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he winter of 1998-1999 will be remembered 
for many things: 


P Floods in Tillamook and wash-outs along 
Wiss 101. 

P Avalanches on the Santiam Pass. 

> Snow drifts east of Lakeview that were so 
deep they closed Oregon 140E for more than 
a week. 

> Rare snowfalls in the Rogue Valley. 

P Highway-closing accidents on Interstate 84 
near Meacham. 

> No ice storms in the Columbia River Gorge, 
and 

> Spring storms that added several feet of new 
snow in the mountain passes. 


Whether it was heavy snowfall or blustering 
rains, Oregon highways were battered by the 
elements this winter, and ODOT crews battled 
back. Months of continuous storms have strained 
crews, equipment and maintenance budgets. By 
the end of February, ODOT had spent more than 
$16 million on snow and ice maintenance activi- 
ties, leaving just a little more than $1 million in 
its budget to deal with the rest of winter. 

Based on work progress reports filed through 
February, snow removal took a major share of 
ODOT’s wintertime budget, requiring nearly $4.9 
million. Sanding and anti-icing agents are the 
department’s biggest winter maintenance expen- 
diture with $6.9 million spent so far to combat 
slick roads. 

“We've been using anti-icers on Interstate 5 at 
the Siskiyou Pass because they do a better job of 
preventing accidents,” said John Vial, District 8 
manager. “They are three to four times more 
expensive than sand, but they provide a higher 
level of service by preventing accidents that close 
the highway. We have over 15,000 vehicles a day 
using I-5 no matter what the weather. When 
there’s an accident, traffic can really stack up.” 


The snowblower shuffle 


While anti-icers helped keep many roads free 
of ice and packed snow, unusually heavy snowfall 
in the Cascades kept snowblowers running nearly 
full time for much of February. Region 4, which 
has a share of five mountain passes, was shifting 
equipment from one district to another in an 
effort to keep ahead of piling snow. 

“We moved a snowblower from Mt. Bachelor 
to the Santiam, then brought one from Warm 
Springs to Mt. Bachelor when the blower there 
was hit by a bus. Then, that blower went to 
Santiam to help with the avalanche,” said David 
Neys, area maintenance manager for the Bend 
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Oregon 58, the Willamette Highway, east of Oakridge shows the signs of surface damage caused by a rough winter. 


area. ‘We moved another blower from Warm 
Springs to Mt. Bachelor and borrowed a 
snowblower from Government Camp to send 
to Warm Springs. Then, we had to put an older 
blower into commission to work on the 
Warner Highway east of Adel because snow- 
drifts blocked the highway. 

“T think once winter is over we can sort it all 
out and get our original blowers back, but ’m 
not sure,” Neys added. 

Because most of the snow was confined to 
higher elevations, the region was able to shift 
resources. If snow had blanketed the lower 
elevations of the region, crews and equipment 
would have been sorely tested, Neys explained. 
As it is, sand piles are depleted, crews have had 
lots of overtime, and ODOT’s repair shops 
have been kept busy keeping equipment up 
and running. 

“We're not on the front lines,” said Greg 
Phillips, manager of Fleet Services, “but we are 
behind the scenes making sure the crews have 
the equipment and supplies they need. And, 
our field mechanics get out there on the road 
in all kinds of weather. We’ve had a few times 
where everyone we had was working on 
equipment, even me.” 

ODOT had ordered seven new snowblowers 
this fall and four arrived in time to be put into 
service. In addition to the new equipment, 
older “retired” equipment was dusted off and 
put to work. 

“Sometimes, we’re asked why we keep those 
pieces of junk around, but if it hadn’t been for 
those ‘old pieces of junk’ we wouldn’t have had 
the equipment we needed to handle some of 
this winter’s snow,” Phillips said. “We were 
fortunate that the Gorge didn’t have its usual 
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problems at the same time the Santiam was getting 
dumped on. Keeping Interstate 84 open in the 
Gorge can take very snowblower we have.” 


Snow then — potholes now 


While keeping mountain passes clear of snow 
was an expensive endeavor, the true cost of this 
winter’s weather won't be seen until spring when 
frozen ground begins to thaw and potholes appear. 

“The maintenance people like to see a light 
winter. That means that some of the summertime 
activities will receive funds and we can catch up on 
our summertime work,” said Tom Lulay, executive 
deputy director. “I don’t think this will be a winter 
that allows us to catch up. This is a winter that will 
require us to shift some funds into wintertime 
maintenance.” 

Some of the effects of snow and rain are already 
being seen on state highways. Oregon 58, which 
had its share of snow this winter, is already seeing 
surface damage caused by a wet, cold winter. 

“The Willamette Pass had 110 inches of snow 
this winter, well above the average for the past 20 
years,” said Paul Ferrigno, area maintenance 
coordinator at Oakridge. “Keeping ahead of that 
has eaten away any flexibility we had in our budget. 
Usually, the leftovers from winter maintenance 
goes to surface repair and spring paving. This year 
we don’t expect to see any money left over and 
were already seeing pavement damage. We try to 
fill the potholes, but the pavement breaks around 
the patches.” 

Additional money will be allocated to the 
maintenance program, especially to offset any 
flood damage that might occur when the snowpack 
melts, said Doug Tindall, State Maintenance 
engineer. “Money that ODOT has gained by 
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FHWA Deputy Administrator Gloria Jeff checks the 
underside of an 18-wheeler from the vantage point of the 
inspection pit at the Woodburn POE Inspection Building. 


FHWA official visits Woodburn 
port, sees Green Light demo 


HWA Deputy Administrator Gloria Jeff got 

a firsthand look at one of Oregon’s most 
modern weigh stations last month, when she 
visited the Woodburn Port of Entry. 

Jeff observed the Oregon Green Light 
system in action, watching at the station’s 
computer terminals as motor carrier enforce- 
ment officers signaled trucks with Green Light 
transponders to pass the weigh station after 
rolling over scales imbedded in two lanes of 
Interstate 5 at highway speed. This site features 
the world’s first dual lane weigh-in-motion 
sorter system. 

“We in the FHWA are committed to keeping 
America moving safely, efficiently, produc- 
tively, and in an environmentally sensitive 
manner,’ Jeff said. “Our mission is to create the 
best transportation system in the world for the 
American people through proactive leadership, 
innovation, and excellence in service. The 
Green Light program is instrumental in 
meeting that mission.” 


Jeff also visited the Transportation Inspec- 
tion Building at the port to observe and take 
part in a truck safety inspection. Jeff observed 
Oregon’s modern process for collecting inspec- 
tion information via computer for speedy 
upload to the national SAFETYNET databank. 
She briefly addressed students attending a 
truck safety inspection class in the Inspection 
Building classroom. 

Following her visit to the port of entry, Jeff 
met with ODOT Director Grace Crunican, and 
appeared at the State Capitol to deliver testi- 
mony and answer questions before a joint 
meeting of the House and Senate Transporta- 
tion Committees. Jeff remarked to legislators 
that representatives of the Motor Carrier 
Division had delivered an outstanding briefing 
and she was quite impressed with what she saw 
at the Woodburn Port. (Written by Jim Brock, 
Motor Carrier program technician, 503/373- 
1940.) V 


Transportation Policy and Operations Committee 
tightens focus and structure 


ne of the department’s newest committees 
has a new name and refined focus. 

Formerly known as the Modes and Regions 
Committee, the group is now known as the 
Transportation Policy and Operations Com- 
mittee. Members include the director, the 
executive deputy directors for Operations and 
Central Services, the Transportation Develop- 
ment Division deputy director, the Technical 
Services manager, four mode managers — 
Aeronautics, Public Transit, Rail and Trans- 
portation Safety — the five region managers, 
the Bicycle/Pedestrian manager, and the 
Policy Section manager. 

Director Grace Crunican originally formed 
the group about two years ago to foster a 
closer working relationship among region, 
system and mode staff members. The group 
late last year decided that its work needed a 
tighter focus and structure, according to Mark 
Ford, Policy Section manager, who manages 
the committee agenda. 

“Discussion soon led to creation of an 
operating charter and new name for the 
group — with the intent of both to better 
define the group’s purpose,” Ford said. 

The charter contains a statement of pur- 
pose: “To develop and maintain Oregon’s 
transportation system policies, and to coordi- 
nate those interrelated operations through 
which the department carries them out.” 

The charter explains the intent of the 
committee — to coordinate among the 
various components of the transportation 
system to prevent ineffective results, duplica- 
tion of effort or delays and rework. 

“The committee is both a communication 
and decision-making tool,” Ford said. Deci- 
sions are forwarded to the director and 
Oregon Transportation Commission. 

Each meeting consists of “round-table” 
sharing of information as well as discussions 
and decisions on specific issues. To guide 
work on issues, the group is developing an 18- 


month list of work items. The initial draft 
contains topics such as: 
> Region coordination of public transit 
projects. | 
P Rail crossings and potential conflicts 
with local street networks. 
> Implementing the limited funding 
scenario of the Oregon Transportation 
Plan. 


House Transportation Committee 


P Progress in establishing Area Commis- 
sions on Transportation. 

> Implementation of 1999 legislation. 

The group meets twice a month. The 
committee chair responsibility rotates among 
members every six months. For more infor- 
mation, contact Ford at 503/986-3463. 
(Written by Monte Turner, modal divisions 
information representative, 503/986-4180.) W 


passes 4-cent a gallon gas tax hike 
fo Revenue Committee 


he House Transportation Committee 


has approved a 4-cent hike in Oregon’s 24- 


cent a gallon gas tax. The committee also 
approved boosting Oregon’s $30 auto registra- 
tion fee to $40 every two years. The bill was 
forwarded to the House Revenue Committee 
in mid-March. 

If adopted, HB 2082 would send about $125 
million a year to the Highway Fund after 2001. 
It would give about 32 percent of the increase to 
ODOT and 68 percent to cities and counties. 

In earlier testimony to the House Transpor- 
tation Committee, Gov. John Kitzhaber said 
that he favors a 6-cent a gallon gas tax increase 
originally proposed by the Associated Oregon 
Industries. 

Kitzhaber also said that cutting the state’s 
share of the increase from 50 percent to 32 
percent would leave only enough new funding 
to tackle one major highway improvement a 
year. That may mislead drivers who would 
expect to see more state highway improve- 
ments from a gas tax hike. Kitzhaber said that 
in that case, it would be better to give all of the 
4-cent a gallon increase to local governments. 


The House Transportation Committee also 
approved two other bills: 


> HJR 25, which would create a joint 
interim committee to track ODOT’s 
progress when the Legislature is not in 
session. 

> HB 3531, which would require future 
ODOT directors to be appointed by the 
governor. 


Weight-mile tax or diesel tax 
for trucks? 

Legislators also are discussing whether 
Oregon keeps its truck weight-mile tax or 
replaces it with a diesel fuel tax and higher 
truck registration fees. At issue is whether the 
new tax system can raise the same amount of 
money for the Highway Fund as current taxes, 
and whether it would shift more of the road 
tax burden to car drivers. 

Kitzhaber, however, is wary of whether a fair 
replacement truck tax formula can be worked 
out. He said the task is “virtually impossible to 
achieve, and nobody has shown me yet how to 
do it.” W 


Customers approve 


DMV launches 


uick quiz: Where is the most popular 

place to get information about Driver and 
Motor Vehicle Services? Is it the new, stream- 
lined office in Tanasbourne? Perhaps the newly 
remodeled office in Sutherlin? Or did New 
Carissa watchers gather forms in Coos Bay while 
waiting for the ship to be towed out to sea? 

The truth is, it’s none of these. The most 
popular spot for DMV information isn’t a DMV 
office at all, but the DMV web page, a new 
addition to the ODOT web site. In February, 
more than 102,000 visitors hit the site at an 
average of 3,652 per day. 

“This is an enormous resource,’ one user 
said. “I just moved from Lincoln City to 
Wilsonville and was going to go to the DMV 
office for a change of address form that I was 
able to download. Thank you for saving me 
time!” 

While some forms and the Drivers Manual 
have been available on the ODOT web page for 
several months, it wasn’t until February that the 
DMV web site made its full-fledged debut. 

“We had a few forms and brochures on the 
ODOT site,” said Mark Brown of DMV Cus- 
tomer Services and project manager. “In May 
we began to form the team to push the project 
forward.” 

Team members were David Martin, Mary 
Liedtke, Robin Bjurstrom, Kevin Beckstrom, 


new web site 


Mac McGowan, John Diehnel, David Pritchard, 
J.P. Jones and Debra Letney. 

With members drawn from across all DMV 
functions, the group reached consensus on what 
they wanted to accomplish. 

“We wanted to gain some efficiencies,” Brown 
said. “We simply wanted to improve customer 
service.” 

In addition to making downloadable forms 
available to customers, the site gives informa- 
tion about DMV customer interactions. The 
Frequently Asked Questions section gives 
customers the information they need, when 
they need it. 

Other information available at the site 
includes special license plates, working with 
automobile dealerships (or how to become a 
dealer), a fee schedule, insurance information 
and directions on how to get to your nearest 
field office. 

Part of improving customer service was 
reaching customers who can’t come in to an 
office or make telephone inquiries, Brown said. 
For some customers, normal office hours aren’t 
convenient, yet they need the information from 
DMV. The website makes it easier for them, too. 

“One of the best customer responses we’ve 
gotten was just one word,’ Brown said. “‘Excel- 
lent!” (Written by Kevin Beckstrom, DMV public 
information representative, 503/945-5270.) W 


Aeronautics expands Web site 


A newly expanded web site for the Aero 
nautics Division provides access not 
only to staff and information within the 
division, but to many parts of the aviation 


community as well. 

The home page provides access to 
division staff, pilot and aircraft registration 
forms, and Oregon laws and administrative 
rules relating to aviation. The page also 
provides links to federal agencies and 
statewide aviation organizations. 

A listing of Oregon airports provides 


basic information such as location, eleva- 
tion, runway length and runway surface 
description. 

“We have many more improvements 
planned for the site in the coming year,” said 
Ann Crook, division interim manager. 

The site is located under the “Mode” drop 
down menu as “Air” on the ODOT Home 
Page or at www.odot.state.or.us/aero/ 

Marilyn Lorance, Aeronautics outreach 
and legislative coordinator, maintains the 
site and coordinated the improvements. VW 


ODOT to 
highlight 
transporta- 
tion safety 
in May 


DOT will observe Transportation 

Safety Awareness Month in May 
through many events and activities, 
including several conducted through 
partners that promote transportation safety. 

“The events offer the department 
opportunities to inform and educate the 
public and the news media about the 
various ways that safety permeates every- 
thing we do,” said Patrick Cooney, deputy 
director for Communications. “It also 
highlights all the partnerships and pro- 
grams that we coordinate or fund.” 

Events will include open houses and 
tours, school visits and displays in public 
locations or at special events. Components 
of the month-long observance confirmed at 
TranScript press time included: 

National Safe Kids Week — May 1-8 
Motorcycle Safety Awareness Month 
— May | kickoff at the State Capitol 
Fatality Free Month for Youth 
Drugs, Drinking, Driving... Don’t 
safety events — May 1 in 
Woodburn, May 19 at Linn-Benton 
Community College, May 25 at 
Oregon State University 

Operation Lifesaver Day (rail) — 
May 13 

Douglas County Kids Safety Fair — 
May 15 

National Transportation Week — 
May 16-22 

Buckle Up America Week — May 
24-31 

Child Safety Seat clinics 

Sober Grad events coordinated 
through a Transportation Safety 
Division grant 
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For more information, contact Walter 
McAllister of the Transportation Safety Division 
at 503/986-4187. W 


Engineering registration focus of strategy team 


DOT is focusing on training, retaining 

and recruiting technical employees to 
keep pace with turnover and retirements. 
Professional registration is one of the more 
important needs in ODOT’s engineering areas. 

“ODOT needs to maintain a core of profes- 
sional engineers to work efficiently and remain 
compliant with Oregon law,” said Mike Long, 
Geo/Hydro manager. 

Oregon law requires that a professional 
engineer be in charge of engineering design 
work. 

According to Long, a recent estimate shows 
that 50 percent of ODOT technical engineers 
(TE 2) will be eligible for retirement by 2001. 
That decrease in registered engineers will 
severely deplete ODOT’s ability to carry out 
necessary functions of the department. 

“We are in competition with other public 
agencies and private consultants for engineering 


students coming out of school,” Long said. “In 
addition, we lose employees to other agencies 
and the private sector. ODOT needs to find ways 
to-recruit and retain quality engineers.” 

This past January, Tom Lulay, executive 
deputy director of Transportation Operations, 
established a direction for professional engineer 
participation in project design. The Professional 
Registration Strategy Team was created to plan 
for managing professional registration. The 
committee, led by Technical Services Manager 
Jeff Scheick, is composed of employees from 
Regions 1 and 3, Bridge Engineering, Project 
Support, Traffic Management, Roadway, Geo/ 
Hydro and Human Resources. 

“We want to develop a consistent profes- 
sional development program that meets the 
needs of ODOT and all employees requiring 
professional registration,” said Kevin Alano, 
Human Resource Development manager. 


“The team is looking at several options to 
help qualified employees meet their professional 
registration goals,” said Jeff Scheick. 

Options include: 


> A “pilot” training program to bring 
instructors in for training sessions. 

> A consistent statewide training program 
to help people prepare for professional 
registration. 

> A region library of study aids available 
for staff. 


Lulay said the guiding principle is that all 
design projects ODOT produces must clearly 
comply with state laws in a manner that ensures 
continuity of the work, responsible actions by 
registered professionals and adherence to 
ODOT values. (Written by Robert Smith, 
Transportation Operations information 
representative, 503/986-4334.) VW 


Study predicts jump in train ridership 


study of potential rail passenger travel 

between Eugene and Portland indicates 
that adding more trains would significantly 
boost ridership to a level eventually covering 
operating costs. 

“Increased service exponentially boosts 
ridership,” said Ed Immel, Rail Division planner. 
“For example, the study indicates that increasing 
daily round-trip trains from the current two 
trains to five trains would nearly quadruple the 
number of people riding. The increased fre- 
quency makes it more attractive and convenient 
for people to choose this type of transportation. 
It also makes it easier for train travelers to 


connect with schedules for other forms of 
transportation.” 

The study estimates that nearly 400,000 
passengers would ride between the two cities in 
the year 2003 if five trains, including the long 
distance Coast Starlight, offered service. The 
prediction is based on travel time of two hours 
and 15 minutes. Current run time is two hours 
and 35 minutes. 

This volume of passengers could take traffic 
off Interstate 5. The percentage of reduced traffic 
in 2003 varies along the corridor. Rail service 
would divert 1.3 percent of the traffic from I-5 as 
a whole, but take about 8 percent of the trips 


between Portland and Eugene, Immel said. 

By the year 2018, if eight trains provided 
service, 624,000 passengers would ride, the study 
predicts. Figures are based on travel time of one 
hour and 45 minutes. 

Last year, about 143,000 passengers rode the 
Coast Starlight, the Cascades train and three 
Amtrak Thruway Motorcoaches in the Eugene to 
Portland corridor, an increase of 15 percent from 
the previous year. ' 

Train fares would begin covering operating 
expenses around the year 2013 if five trains were 
in service, Immel said. The study indicates an 
operating profit of $1.3 million by the year 2018, 


he added. 

Besides increased frequency and shorter travel 
times, the predictions also rely on train fares 
rising only moderately and slight increases in 
congestion on major highways along the corridor. 

As service by trains increased, the role of 
motorcoaches would shift to providing feeder 
service to outlying communities rather than 
traveling in the corridor as they do now, Immel 
added. 

The study also assumes that Eugene to 
Portland trains would connect with more 
frequent trains traveling to Seattle and Vancouver, 
B.C., with shorter travel times than current times, 
Immel said. A large number of new travelers 
would be people who now take airplanes to these 
distant locations. 

“With reduced travel times, trains become 
much more competitive,” he said. 

The Volpe Center of the U.S. Department of 
Transportation conducted the study. Analysts 
used computer models based on Pacific North- 
west travel patterns. (Written by Monte Turner, 
modal divisions information representative, 


503/986-4180.) W 


Ridership Numbers for the Eugene-Portland 
Passenger Rail Corridor 


1995 
Oregon Segment Total — 103,054 
Pacific Northwest Corridor Total — 390,476 


These ridership counts include 
corridor passengers on the Coast 
Starlight train for the Oregon corri- 
dor segment. Washington State 
includes Coast Starlight riders in their 
total corridor counts. 

The Oregon Segment Totals do 
not include the Amtrak passengers 
boarding to or detraining from 
Washington destinations at Portland 
Union Station. Since 1997 Portland 
Union Station has averaged about 
1,000 passengers a day or over 
360,000 passengers per year. 


1996 
Oregon Segment Total — 103,187 
Pacific Northwest Corridor Total — 424,871 


1997 
Oregon Segment Total — 124,417 
Pacific Northwest Corridor Total — 484,935 


1998 
Oregon Segment Total — 143,245 
Pacific Northwest Corridor Total — 550,083 


Ridership on Amtrak trains and Thruway Motorcoaches in the entire Pacific Northwest Passenger Rail Corridor and the 
Oregon portion of the corridor show steady increases. 


Public 
transportation 
report 
completed 


he Planning Section has printed a report 
reviewing the department policies and 

procedures that impact public transportation. 

The report was listed in the Oregon Public 
Transportation Plan as an action item to 
determine barriers and opportunities affecting 
public transportation. Each section of the 
report recommends strategies the department 
should consider to better support public 
transportation. A total of 37 opportunities are 
listed. Each opportunity includes an estimate of 
staffing needs. Existing personnel can imple- 
ment more than half of the recommendations. 

Public Transit Division and Planning Section 
staff members have begun to pursue several of 
the opportunities identified in the report. 
Examples include developing design guidelines 
for public transportation facilities planned in 
conjunction with highway projects and adding 
public transportation issues to training materi- 
als for project managers. 

For more information or to obtain a copy of 
the report, contact Linda Willnow at 503/986- 
4168. W 


ODOT training corner 


Thanks for visiting the Human Resource web site! We updated the site’s address, so 


please note the change. It is now: http://intranet.odot.state.or.us/hr/ 


You will still find the most up-to-date and additional information on the Training & 
Development Home Page, or call our central number 503/378-6202. ODOT employees 
located in the listed geographical areas of the state can directly call the following HR 
training staff members: 


Susan Brookfield 
Jennifer Peterson 


503/731-4615 
541/963-1584 


Region | 
Regions 4 and 5 


Upcoming events for May-June 1999 


New Employees & Managers 


Salem 
La Grande 


New Employee Orientation May 20, June 17 


May 5, June 17 


Salem May 20, June 17 


Bend 
La Grande 
Salem 


Ethical Decision Making 


Personnel Practices for Managers June 9 


June 15 
June 2 


Management Training Modules Salem May 18 


General Interest 


Erosion & Sediment Control 


Roseburg 
Bend 
Salem 


Bend 


April 27 
May 5 
May 19 


Winter Operations (5 classes) May 16 


Commission 
adopts Oregon 
Highway Plan 


he Transportation Commission approved 

the revised Oregon Highway Plan at the 
March commission meeting. The plan will guide 
how state highways are developed and managed 
for the next 20 years. 

Plan manager Carolyn Gassaway said the 
Highway Plan focuses on three important areas: 

> How to safely manage highways to full 

capacity. 

> How to keep highways in the best condi- 

tion using available funding. 

> How to promote livability by balancing the 

needs of travelers driving through commu- 
nities with the needs of local residents and 
businesses. 

Gassaway said the state highway system needs 
more than $29 billion of improvements during the 
next 20 years. But state and federal highway taxes 
will bring in less than half that amount — about 
$14 billion at present rates. That leaves a $15 
billion funding gap. 

“Our highest priorities are making state high- 
ways safer and more efficient,” said Transportation 
Commission Chairman Henry Hewitt. 

The Highway Plan advises ODOT to: 


P Focus safety efforts on the most hazardous 
spots. 

> Get more use from existing highways by 
improving traffic management, by sup- 
porting alternatives to driving and by 
upgrading local roads and streets. 

> Work with developers and local govern- 
ments to better manage how land use 
changes affect state highways. 

P Use Intelligent Transportation Systems to 
improve safety and road capacity and to tell 
drivers about road and weather conditions. 

> Build partnerships with other agencies, 
local governments and the private sector. 

Information about the Highway Plan is avail- 

~ able on the internet at: http://www. 

odot.state.or.us/tdb/planning/highway V 


Rail projects to 
cut travel time 


onstruction projects will shave several 

minutes from train travel time and boost 
schedule reliability in the Oregon portion of the 
Pacific Northwest Passenger Rail Corridor. 

Portland to Vancouver, Wash. — Construc- 
tion has begun on a major track and signal 
project between Union Station in Portland and 
Vancouver, Wash. Burlington Northern & Santa 
Fe Railway signal crews have begun placing new 
underground cable for an enhanced train 
control system. At the same time, track crews are 
removing redundant trackage. When completed, 
the $6 million project will increase capacity for 
both passenger and freight trains. The projects 
will cut six minutes from travel time for trains 
between Portland and Vancouver. 

Portland to Eugene — Union Pacific Rail- 
road engineers are reviewing plans for track and 
signal projects between Portland and Eugene. 
One project in Southeast Portland will increase 
train speeds from 20 mph to 55 mph. The work 
potentially can reduce running time between 
Portland and Salem by eight minutes. Construc- 
tion is expected to start this summer. W 


District 3 response improves safety 


uick response by ODOT’s District 3 
has solved a safety concern on 
Oregon 99W near Dundee. 

ODOT installed and activated a 
flashing warning light south of Dundee 
in an area that has been the scene of 
numerous rear-end collisions and near- 
misses, according to police agencies. 

“This project grew out of a van tour 
we held in January to collect ideas about 
improving the safety of this stretch of 
highway,” said District 3 assistant man- 
ager Don Jordan. “We toured the Oregon 
99W/Oregon 18/Oregon 22 corridor with 
several Yamhill and Polk County Com- 
missioners and representatives of the 
Yamhill and Polk County sheriff’s 
departments and Oregon State Police. 
This site was very high on their list of 
areas that needed additional safety 
improvements. This project addressed 
some of those concerns.” 

The site also was the focus of a steer- 
ing committee formed by the Mid- 
Willamette Valley Area Commission on 
Transportation to monitor ODOT’s 
progress in identifying solutions to safety 
problems on Highways 18, 22 and 99. 

Jordan said ODOT maintenance crews were 
able to build the sign, light, pole and in-ground 
sensors from spare and salvaged parts. 

“We hired a contractor to place the sensors 
in the pavement, but our own electricians and 
maintenance workers were able to do the rest 


Maintenance crews perform a final check before turning on a 
flashing warning light on Oregon 99W south of Dundee. 


of the work. That allowed us to get the project 
done in a short time frame.” 

The project cost about $20,000. (Written by 
Dave Davis, Region 2 information representa- 
tive, 503/986-5845.) W 


Average Household Expenditures by 


Major Category: 1996 


(In 1996 dollars) 


& 


~ Health 


Transportation 
(19%) 
$6,382 


Vehicle purchases 
$2,815 


Gasoline and motor oil 


$1,082 


Other vehicle expenditures 


$2,058 


Publi¢. » 
transporta 
expenditures 
$427 


Mass transit fares $55 


Note: May not add to 100 due to rounding. 


Source: U.S. Department of Labor, N 
Bureau of Labor Statistics, Consumer N 
Expenditure Survey, 1996, unpublished \ 
detailed table 1400, Aug. 6, 1998. ' 


Reprinted from the Pocket Guide to Transportation 1998. 
Bureau of Transportation Statistics, U.S. Department of Transportation. 


Airline fares $271 


Intercity bus fares $16 


Local transportation on 
out-of-town trips $14 

Taxi fares $16 

Intercity train fares $34 

Ship fares $20 

School bus $1 


Cab cars 
give frains 
a new look 


I t looks like a locomotive with 
all the lights, bells and whistles 
but it’s much quieter. 

It’s a cab car designed to reduce 
turn-around time at terminals for 
the new Amtrak Cascades trains. 
Cab cars are placed on the opposite 
end of the train from the locomo- 
tive, making it possible to drive the 
train from either end. This equip- 
ment enables the train to reverse 
directions at terminals without 
turning around, thus saving fuel 
and the need to reposition the 
train. 

Developed to increase the 
efficiency of short distance inter- 
city trains, the cab car provides the 
controls for driving the train, but it 
doesn’t have the diesel engine to 
power the train. The area where 
you would usually find the engine 
has been converted into a spacious 
baggage car. 

ODOT?’s Rail Division pur- 
chased two of these cab car units 
to support the new Amtrak 
Cascades trains. A federal Conges- 
tion Mitigation Air Quality grant 
provided 90 percent of the 
funding. W 


Citizens find answers from ODOT representative 


he phone rings. A citizen on the other end 

wants a stoplight installed near his home. 
The next caller wants information about an 
upcoming meeting. Another wants a DMV law 
clarified. A legislator’s office calls to voice a 
traffic safety concern on behalf of a constituent. 

So begins another day for ODOT Citizens’ 
Representative Berri Sellers, who responds to 
approximately 300 telephone calls and written 
requests for information and assistance 
monthly. Sellers, a citizens’ representative for 
nearly two years, says every workday is different. 

“You never know when the phone rings or 
you open the mail what the issue will be. I like 
the variety that comes with the job and the 
challenge of helping people get answers and 
solve problems. Often, it’s an opportunity to 
turn a negative situation or perception into a 
positive one for ODOT,’ said Sellers. 

Requests for assistance and information can 
come from anywhere — citizens, the governor's 
office, legislators, state and local government 
staff, ODOT’s web site, and employees. About 
half of the requests for service come through the 
agency’s toll-free ASK-ODOT telephone service, 
and another 30 percent come from the 
program’s Internet site, established 18 months 
ago. 

“There has been tremendous growth in the 
amount of correspondence received from the 
ASK-ODOT web site in the last year, and we 
expect the number of Internet customers to 
continue to rise,” Sellers said. 

The Citizens’ Representative Program started 
in 1988 out of a need to provide citizens with 
timely and accurate information about ODOT, 
its areas of responsibilities and activities. 

“Many people think the Citizens’ Representa- 
tive Program consists only of our ASK-ODOT 
line,” said Sellers. “They are surprised to learn 


that we are the 
governor’s advocate 
for transportation 
issues, and we 
research, coordinate 
and respond to letters 
for our director, the 
Oregon Transporta- 
tion Commission and 
other state agencies.” 

Sellers works with 
ODOT staff and 
employees from state 
and local government 
when researching 
most issues. While 
she can answer about 
60 percent of the 
questions in one day, 
others may require 
extensive research. 

“We are required to respond within five 
calendar days to a citizen inquiry, so time is a 
critical factor for our program. It’s important 
that we know where to go for answers and that 
we can get the information quickly,’ she said. 

She credits a network of dedicated people, 
both inside and outside the agency, as one of the 
greatest assets of the Citizens’ Representative 
Program. 

“Tt’s impressive how everyone pulls together 
when a customer needs information,” noted 
Sellers. “It is satisfying to know that we are 
providing a needed and valuable service to so 
many people.” 

You can contact the Citizens’ Representative 
Program by telephone, 1/888 ASK-ODOT, or 
through the Internet at www.odot.state.or.us 
(Written by Jayne Stewart, Strategic Communica- 
tions coordinator, 503/986-3429.) W 


TEAMS conversion brings ODOT 
closer to Y2K readiness 


EAMS, one of ODOT?’s largest computer 

systems, was recently converted and placed 
back into service on schedule. The financial 
computer system processes and reports financial 
and management data, and is used for paying 
contractors for work completed, budget tracking 
and collecting revenue. 

A conversion team of Information Systems 
staff and Financial Services business staff worked 
more than eight months to complete the conver- 
sion, which involved 360 software programs and 
815,000 lines of programming code. 

Once the TEAMS system code was converted, 
the system was extensively tested on ODOT’S 
mainframe computer to make sure existing 
functions were not affected by the date modifica- 
tions, and that it would run properly in its 
normal operating environment. The system was 
then tested on the Y2K guest machine; the 
computer that tests each program file to make 
sure it will function correctly on and after the 
Year 2000. No problems have been reported since 
the system’s programs started going back into 
production last October. 

Jeannie DeLay, project leader for Financial 
Services, said it was difficult to move all the 
system files onto the guest machine. 

“TEAMS programs are like a spider web with 
all kinds of interfaces with other systems. It took 
time to stabilize the files in the future date testing 
environment,’ she said. 
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She also noted that the immense effort 
resulted in compliance documentation and test 
results that now fill 27 three-inch binders. 

If the TEAMS system had not been corrected 
before the century date change, DeLay added, 
ODOT would have been unable to produce 
invoices and checks or access revenue from 
federal highway funds. 

“Without an effective plan to correct this 
system before the Year 2000, ODOT could have 
experienced a funding shortfall severely impact- 
ing ODOT’s ability to conduct business,” she 
said. 

Toni Rogers, a Y2K project manager, considers 
the TEAMS Y2K conversion a great success for a 
number of reasons. 

“The conversion team gave the project top 
priority and met an aggressive schedule with 
sometimes unreasonable deadlines,” said Rogers. 

Rogers added that the most critical factor to 
the project’s success was the participation of the 
ODOT business people. 

“Without their expertise and involvement, the 
project would have taken longer, cost more, and 
would have been a high-risk undertaking,” said 
Rogers. 

ODOT provides this information to inform 
you about our Year 2000 readiness. This is a 
Year 2000 Readiness Disclosure pursuant to the 
Year 2000 Information & Readiness Disclosure 
Act, PUB.L.NO 105-271 (1998) W 


Where the citizens’ representative cases come from 


Internet Cases 


25% ODOT Director Cases 


14% 


Oregon Transportation 
Commission Cases 
8% 


- Governor's Office Cases 
17% 


Legislature Cases 
2% 


Human Resources 
defines service 


roles 


DOT’s Human Resources, Civil Rights 

and Safe Haven teams are strengthening 
their relationship to better serve customers and 
better focus on core duties, according to Rudy 
Williams, Human Resources manager. 

These three teams serve as resources for issues 
involving management/employee relations, ethics, 
discrimination and harassment. 

“There has been some confusion regarding the 
roles of these teams and their functions. Employees 
did not have a clear idea of where to go with their 
questions,” Williams said. 

Representatives from the three teams met 
recently to better define their roles and 
responsibilities. 

Civil Rights investigates all internal discrimina- 
tion and harassment complaints involving pro- 
tected classes, which include race, gender, age and 
others. Civil Rights also provides advice and 
mediation services on internal complaints based on 
protected class issues. To contact the Office of Civil 
Rights, call 503/986-4350. 

Human Resources responds to workplace 
harassment and other employee complaints not 
involving protected class issues. Human Resources 
also responds to discrimination complaints filed 
with the Bureau of Labor and Industries, Equal 
Opportunity Commission and the courts. Lastly, 
Human Resources helps ODOT management 
respond to complaints filed under a collective 
bargaining agreement. For questions regarding 
these issues, contact your division or region 
Human Resource generalist. 

Safe Haven is the third program available to 
employees. Safe Haven provides advice and 
responds to employee complaints involving ethical 
issues such as conflict of interest, appropriate use of 
state resources and allegations of wrong doings. 
Safe Haven also refers employee complaints to the 
appropriate ODOT office for investigation and 
resolution. To contact Safe Haven, call 503/986-3460. 

“All three functions are working together 
cooperatively to ensure proper focus and response 
given to situations and issues involving any 
employee in ODOT without compromise, confu- 
sion or conflict,” said Williams. “We are indepen- 
dent teams, integrated to effectively support 
employees needs.” (Written by Robert Smith, 
Central Services information representative, 
503/986-4334.) W 


Appointments 


As of February. Compiled from Department of 

Administrative Services Personnel by ODOT Program 

Services. 

LaDonna Anderson, office assistant 2, Salem. 

Kevin Beckstrom, public information representa- 
tive 2, Salem. 

Dorothy Bradham, office specialist 1, Salem. 

Tasha Brain, motor carrier enforcement officer 1, 
Ashland. 

Raymond Christiansen, carpenter, Salem. 

David Clark, motor carrier enforcement officer 1, 
Cascade Locks. 

Donald Clouser, information systems specialist 4, 
Salem. 

Allen Craig, highway maintenance specialist, 
Grants Pass. 

Elizabeth Daughtry, training specialist, Salem. 

Mark Derby, engineering technician 3, Salem. 

Paige Dickinson, associate transportation engineer, 
Portland. 

Victoria Ditkovsky, data entry operator, Salem. 

Daniel Dority, information systems specialist 5, 
Salem. 

Scott Farrell, highway maintenance assistant 
supervisor, Portland. 

Jennifer Fletcher, transportation services represen- 
tative 1, Medford. 


See award 


As of April. Information provided 
by ODOT Recruitment Services. 


30 years 


Elizabeth McIntyre, information systems specialist 6, 


Salem. 
25 years 


- Ronald Benckendorf, hearings officer 2, Salem. 
Melba Davidson, support services supervisor 2, Salem. 
Robert Parker, transportation engineer 1, Salem. 
Dennis Stephens, management analyst 3, Salem. 


20 years 


Craig Barklow, highway maintenance specialist, Coquille. 

Debra Beeler, office specialist 2, Salem. 

Marilyn Dryden, principal executive/manager A, 
Portland. 

Rodney Gardipee, auto mechanic 2, Salem. 

Robert Gundlach, highway maintenance specialist, 
Hunter Creek. 

Shirley Hawke, data entry operator, Salem. 

Douglas Iverson, transportation engineer 1, White City. 

Harold Jacobs, parts supply specialist 3, Salem. 

Dale Johnson, principal executive/manager B, John Day. 

Thomas Karaba, highway maintenance specialist, Sylvan. 

Lee Kim, transportation engineer 1, Salem. 

Gwen Mader, office specialist 2, Salem. 

Michael Merrigan, engineering specialist 3, Beaverton. 

Joleen Odens, highway maintenance assistant 
supervisor, Hermiston. 

Ronald Sadlowsky, highway maintenance specialist, 
Richland. 

Daiv Skinner, information systems specialist 4, Salem. 

Steven Specht, transportation engineer 2, Salem. 

Alan Wedel, heavy equipment mechanic 1, Bend. 


15 years 


Karrie Ahrendt, information systems specialist 8, Salem. 
Maurice Boley, information systems specialist 7, Salem. 
Joe Bonawitz II], principal executive/manager D, Salem. 
Virginia Dowler, governmental auditor 2, Salem. 
Randolph Fraser, principal executive/manager D, Salem. 
Suzanne Gehring, program technician 2, Salem. 


Jerilyn Forrester, executive support specialist 1, 
Salem. 

Sarah Goesch, office specialist 1, Salem. 

Dwayne Graves, office assistant 2, Salem. 

Samual Houston, highway maintenance worker, 
Troutdale. 

Tessa Iverson, information systems specialist 4, 
Salem. 

William Large, heavy equipment mechanic 1, 
Salem. 

Sandra Marks, office specialist 2, Salem. 

Kelley McAlister, transportation engineer 2, La 
Grande. 

Dawn McDoniel, environmental program coordi- 
nator 2, Salem. 

David Milhoan, motor carrier enforcement officer 
1, Ashland. 

Lyle Misbach, transportation engineer 1, Salem. 

Angela Moon, office specialist 1, Salem. 

Anita Newbold, data entry operator, Salem. 

Susanne Picard, office specialist 2, Salem. 

Tamera Prince, office specialist 1, Salem. 

Ritchie Wallace, highway maintenance specialist/ 
entry, Warm Springs. 

April Ward, transportation services representative 
1, Salem. 

Sylvia Watson, office specialist 2, Coos Bay. 

Rolon Williams, highway maintenance specialist/ 
entry, Silver Lake. 

Seth Wilson, highway maintenance specialist/entry, 
Lake of the Woods. 


Anthony Miller, engineering specialist 3, Roseburg. 

Brenda Remmell, administrative specialist 2, Salem. 

Mark Schwendiman, associate transportation engineer, 
Corvallis. 

James Toney, highway maintenance specialist, Santiam 
Junction. 

David Warrick, transportation engineer 2, Salem. 

Marjorie West, principal executive/manager D, 
Milwaukie. 


T 0 years 


Ana Arredondo, office specialist 2, Salem. 

Linda Buckle, office specialist 2, Roseburg. 

Douglas Colwell, heavy equipment mechanic 2, Salem. 

Laurie Edson, accounting technician 3, Salem. 

Cynthia Fox-Course, public service representative 4, 
Portland. 

Gary Garde, motor carrier enforcement officer 2, 
Woodburn. 

James Mitchell, heavy equipment mechanic 2, Salem. 

Charles Perry, highway maintenance assistant 
supervisor, Vale. 

Bobby Rhines, highway maintenance specialist, Bend. 


Anton Sarmento, highway maintenance specialist, Bend. 


Rosario Warner, principal executive/manager A, 
Sherwood. 

Michael Wendel, highway maintenance specialist, 
Prineville. 


Elizabeth McIntyre 


Promotions 


As of February. Compiled from Department of 
Administrative Services Personnel Data by ODOT 
Program Services. 


Melinda Bowe, public service representative 3 to 
administrative specialist 1, Salem. 

Joseph Cosentino, associate transportation 
engineer to transportation engineer 1, Salem. 

Lori Gaither, support services supervisor 2 to 
program technician 2, Salem. 

Vicki Gaska, engineering specialist 2 to associate 
transportation engineer, Salem. 

Robert Hadlow, environmental program coordina- 
tor 2 to environmental program coordinator 3, 
Portland. 

Tammi Hagner, office specialist 1 to office specialist 
2, Salem. 

Laurie Hall, program technician 2 to principal 
executive/manager C, Salem. 

Thomas Hayter, executive support specialist 1 to 
program technician 1, Salem 

Mark Kightlinger, transportation engineer | to 
transportation engineer 2, La Grande. 

William Long, highway maintenance specialist to 
highway maintenance assistant supervisor, 
Ashland. 

Susan Luther, principal executive/manager B to 
principal executive/manager C, Salem. 

Martin Pearson, highway maintenance worker to 
highway maintenance specialist, Cascade Locks. 

Amy Pfeiffer, geologist 3 to principal executive/ 
manager D, Portland. 

Jo Anne Schiffner, principal executive/manager B to 
principal executive/manager C, Salem. 

Rosalee Senger, office specialist 2 to administrative 
specialist 1, Roseburg. 

Lee Sparks, administrative specialist 2 to principal 
executive/manager C, Roseburg. 

Holly Sprauer, office specialist 2 to transportation 
services representative 1, Salem. 

Gary Whitney, program technician 2 to principal 
contributor 1, Salem. 

Terry Wimsatt, administrative specialist 2 to 
information systems specialist 4, Salem. 

Lawrence Wong, fiscal coordinator 2 to research 
analyst 4, Salem. 


Retirements 


Michael Flanagan, highway maintenance assistant 
supervisor with District 12 in Pendleton, retired 
in February after 30 years of service. 

Vernon Hahn, principal executive/manager E with 
Financial Services in Salem, retired in February 
after 22 years of service. 

Peter Roberts, transportation service representative 
1 with Motor Vehicles in Eugene, retired in 
February after 12 years of service. 

John Whitehead, engineering specialist 2 with 
Region 1 in Portland, retired in March after 30 
years of service. 


Obituaries 


Chester Ott, former director of Driver and Motor 
Vehicle Services, died Jan. 27 in Springfield, 
Mass. He was 88. 

Arthur Shelley, retired chief weighmaster, died 
March 21 in Green Valley, Arizona. He was 75. 

Anthony Yturri, former Oregon Transportation 
Commission chairman, died March 23 in 
Ontario. He was 84. 


Motorists contend with I-5 bridge painting 


his month marks the second time in 

less than two years that the north- 
bound Interstate 5 bridge crossing the 
Columbia River between Portland and 
Vancouver undergoes renovations that 
could slow traffic. 

Painting and rehabilitation of the bridge will 
affect traffic for approximately 18 months begin- 
ning April 1. The estimated $17 million project is 
scheduled for completion Oct. 31, 2000. 


ODOT is encapsulating the 1917-vintage bridge 


in 22 stages to prevent environmental contamina- 
tion, remove rust and three coats of lead-based 
paint, repair the bad spots, and apply lead-free, 
corrosion-inhibiting paint. 

Height and width restrictions will be enforced 
due to the extremely close proximity of the encap- 
sulation structure. Contract specifications call for 
the installation of an over-height audible/visible 
warning system. Signs will direct errant drivers to 
take the Jantzen Beach exit. 

Due to the “closed-in” feeling motorists may 
experience when driving through the encapsulated 
work area, transportation experts believe traffic 
flow could slow by as much as 10 percent. 

The three existing travel lanes will be retained 
during most of the 18-month project. To avoid 
possible contact with the encapsulated work area 
during the three-lane configuration period, 
transportation officials suggest permissible truck/ 
freight traffic use the center lane when possible. 

That will change July through September for 
possibly two summers when the lanes are reduced 
from three to two for tower and lift-span work. 


5) sit 
FG 2 

Two, twelve-foot travel lanes will be maintained 
during this stage. 

A draft traffic management plan comprised 
of a reversible lane configuration for the south- 
bound span during the two-lane configuration 
period, and continuance of the high occupancy 
vehicle lane currently under a six-month study 
may ease northbound traffic congestion. The 
traffic management plan is awaiting agency and 
regional approval sometime this month. 
(Written by Kathy Conrad, Region 1 Community 
Relations, 503/731-8237.) W 


BULK RATE 


Winter maintenance... . 
(Continued from page 1) 


being more efficient will be allocated to 
maintenance to offset some of the extraordi- 
nary damage repairs, primarily from the high 
rain events.” 

“The fact that we’ve been able to keep our 
roads open is a testimony to the efforts of the 
crews,’ Tindall continued. “We get guys that 
work seven days a week, straight through for 
multiple weeks when we get this kind of 
weather, without any days off. That’s one of 
the things people don’t read about in the 
newspapers very often. There’s a large contin- 
gent of dedicated employees that work to 
keep the roads open, and succeed ... in this 
kind of weather that demonstrates how good 
they are at what they do.” (Written by Laurie 
Gould, Region 4 information representative, 
541/388-6224.) W 
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